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The Impact of Applying Performance Indicators Standards on the Development of Human
Resources Performance (Applied Study on Employees of the Ministry of Health in Makkah
Al-Mukarramah)

Abstract:

This study aims at identify the effect of applying performance measurement criteria on
the effectiveness and development of human resources performance at the Ministry of Health in
Makkah. Due to identifying the relationship between performance indicators application and
performance indicators, and employee’s performance, also it aims to identify the importance of
the concept, and the level of awareness among the leaders and employees of this concept and its
significance, indicate that the level of their awareness of one of the land measuring indicators of
executive performance is important. The study followed the analytical descriptive method, and
the questionnaire was adopted as a main tool for collecting information. The study was
conducted on the employees of the Ministry of Health in Makkah from managers, heads and

employees. The study sample consist (300 ).

The results showed that the awareness of the leaders of the Ministry of Health of the
concept of performance measurement indicators and their impact on achieving strategic plans
and objectives of the ministry, according to the view of the sample members is high. The results
also showed a positive relationship between the implementation of the criteria of performance
indicators and the efficiency and effectiveness of human resources in the Ministry of Health. It
showed also a positive relationship between the application of TQM and the efficiency and

effectiveness of human resources in the Ministry of Health in Makkah.
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Also there is a positive relationship between the application of performance measurement
indicators and the achievement of the Ministry of Health for its objectives and strategic plans.
The results also showed that there is a positive relationship between the development of human

resources and the achievement of the Ministry of Health for its objectives and strategic plans.

Based on the findings of the study, the researcher recommended a number of
recommendations, the most important of which is that the necessary measures must be taken to
ensure the proper implementation of the criteria of the main performance indicators at the level
of human resources in the ministry, because the human element is the bridge between the client
and the administration, Strong for its importance in reaching the strategic objectives of the

Ministry of Health and the development of managerial leadership skills.

It also recommended the need to increase attention to the variables related to the
environment of the ministry, and the need to focus indicators of measuring performance on
customers and quality, in addition to increasing the culture of the importance of the use of
indicators of measuring performance and the appropriate courses for them and the importance of

implementation and functions and contributions.

Keywords: Quality, Total quality management, Human resource management, Concept of

performance indicators, Key performance indicators, Individual performance measurement
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